
 
                Position Description 

 

 
Division 

Asset Management 
Position Title 

Rollingstock Asset Manager 

 

Location: Launceston 

Position Holder: Vacant 

Reports To: General Manager Asset Management 

Direct Reports: 
1 RS Superintendent; 1 RS Engineer; 1 Signals Engineer; 2 
RS Supervisors; 1 Elec Supervisor.  

Employment Status: Permanent full time role 

Salary Band: TasRail Manager Band, Level 2 

Primary Position Objective 

The role of the Rollingstock Asset Manager is to lead improvement in the rollingstock team 
to embed contemporary maintenance practices and deliver benchmark maintenance costs. 
The Manager will  also be responsible for meeting target performance in safety, and 
customer availability and reliability requirements, to continue the transition to new 
rollingstock, to fully integrate plant equipment and rollingstock maintenance teams and 
combine all electrical maintenance within a unified team. 

The role will also provide technical leadership in developing rollingstock asset plans. 

Working Environment 

TasRail is the proud custodian of Tasmania’s 150-year-old rail network. 

As a vertically-integrated State-owned business, Tasmanian Railway Pty Ltd (TasRail) 

strives to set new benchmarks of excellence through the safe, reliable and competitive 

delivery of innovative and integrated logistics solutions. 

TasRail’s highly-valued team of staff and contractors continuously challenge traditional 

thinking and relentlessly pursue value-adding activities to achieve economic, social, 

environmental and leadership distinction for our customers, shareholder members and the 

wider Tasmanian community. 

Established on 1 December  2009 by an Act of Parliament, TasRail is actively managing a 

large investment jointly funded by State and Federal Governments into Tasmania’s rail 

infrastructure and is poised to present an unprecedented chapter in Tasmania’s remarkable 

rail history. 

The Rollingstock Asset Manager reports to the General Manager Asset Management.  The 

Rollingstock Department is part of the Asset Management Division, which is responsible for 

focusing on upgrading and maintaining the rail network and all associated infrastructure, 

such as level crossings, bridges and tunnels. Asset Management is also responsible for the 

maintenance and servicing of the rollingstock fleet. It is expected that these functional areas 

operate and maintain outstanding services levels to the whole of the business, including 



through the establishment of a sustainable commercial business model supported by timely 

and effective reporting and efficient and high value systems that drive continuous business 

improvement. 

 

Close working relationships are required with the General Manager Freight Services and 
other senior managers to ensure rollingstock and bulk handling assets (locomotives, 
wagons, bulk handling, ship loading, infrastructure plant equipment, signals and 
communications etc) are appropriately maintained and upgraded to provide the service level 
required. 

The Rollingstock Asset Manager will be required to continue to lead change to reduce costs 
and improve reliability, and will also be required to work closely with the Planning and 
Engineering team.  

 

Primary Responsibilities/Accountabilities 

The functions of the position require the Rollingstock Asset Manager:  

 Ensure all work is undertaken safely and hazards are continuously identified and 
managed to provide a safe working environment; 

 Instigate contemporary maintenance practices and drive out waste in delivery of 
maintenance for all rollingstock, bulk handling, ship loading, railway infrastructure 
equipment, rail/road equipment, tampers and regulators, level crossing signal 
equipment and communications equipment to provide an agreed level of 
performance, reliability and availability; 

 Manage transition towards an efficient and effective maintenance team to align with 
requirements of the new rollingstock; 

 Establish technical support arrangements with key suppliers to ensure high levels of 
locomotive, wagon and tamper availability; 

 Fully leverage the newly combined locomotive and signal and communications 
maintenance team to provide a single multi-skilled electrical maintenance services 
team; 

 Lead a process for implementing improvements in delivery of maintenance relating to 
locomotives, wagons, bulk handling, ship loader, railway infrastructure rail/road 
vehicles and plant equipment and level crossing signal equipment and fixed assets 
used to maintain rollingstock assets; 

 Develop, implement and maintain quality maintenance processes to ensure service 
performance, quality and safety standards are consistently met; 

 Lead development of strategic plans for the rollingstock, bulk handling, ship loading, 
plant equipment and signal equipment;  

 Ensure the department complies with TasRail’s policies and procedures as directed, 
and to ensure compliance with the Safety Management System; 

 Ensure the day to day operation of the department is managed effectively and 
efficiently; 

 Provide sound advice and input into strategic and business plans on issues 
associated with engineering maintenance standards, including but not limited to the 
recommendation for capital upgrades, the acquisition of new and second-hand fleet; 



 Develop processes and a capability to ensure that the maintenance team seek, 
identify and implement new maintenance practices to  drive continuous improvement 
in availability and reliability at lower unit cost ($/loco km and $/wagon km and $/tonne 
loaded onto ship); 

 Provide technical and engineering support to supplement the rollingstock engineering 
capability; 

 Lead the Rollingstock Engineer and Signals Engineer Team.  

 

Budget 

 Within parameters set by the business and in conjunction with the GM Asset 
Management, develop, implement and manage all rollingstock and bulk handling, 
plant equipment and signals and communications maintenance budgets for TasRail 
based on current and future business requirements. 

 

Reporting 

 Report against and provide comment on, all budgets, as required, and ensuring 
compliance with Company and regulatory specifications; 

 Report against the progress of any rollingstock programs, ensuring compliance with 
Company and regulatory specifications; 

 Ensure all rollingstock programs comply with the TasRail Safety Management 
System; and 

 Provide other regular reports, including monthly department reports in line with pre-
determined requirements set by the GM Asset Management. 

 

Human Resources 

 Coach and mentor leaders within the team (supported by HR and Safety team) to 
ensure TasRail values are promoted and embedded within the department, including 
safety, teamwork, responsibility, integrity, leadership, excellence and innovation; 

 Provide technical leadership and technical support to rollingstock engineers; 

 Lead direct reports to achieve cost effective outcomes and optimal utilisation of 
available resources; 

 Manage staff competency, training and recertification to ensure team members have 
appropriate skills in accordance with technical standards and regulatory 
requirements; and 

 Development of succession plans for key positions. 

 

Safety 

 Manage and monitor the safety performance of the department’s functions, ensuring 
high levels of awareness and compliance with company, legislative SHE and Rail 
Safety requirements to ensure a safe and incident free workplace for all employees 
and contractors; 



 Coordinate service restoration at incident sites and lead/ assist in incident 
investigations as required;  

 Develop a program that ensures that risk assessments and supporting work 
instructions exist for all routine activities, and that such risk assessments are 
periodically reviewed; 

 Develop and encourage a culture where staff are empowered and accountable to 
manage and improve the safety of their worksites; 

 Develop and embed a culture where a personal/team risk assessment process is 
undertaken before each task; 

 Develop a program that ensures all team members are adequately trained for their 
roles, and that ongoing recertification is undertaken to maintain the required 
competency; 

 Develop a program that ensures that all staff are medically fit for duty, including 
additional medical standards required for staff undertaking rail safety work; 

 Develop and maintain an ongoing audit schedule at worksites covering both the 
condition of worksites and key safety-critical activities;  

 Lead and maintain an ongoing safety interaction program at worksites; 

 Develop a program that ensures all equipment is adequate for the task, including 
ensuring that ongoing certification and licensing is maintained; 

 Develop and lead a just culture where non-compliance with safety procedures is not 
tolerated by team members, and where open reporting of safety issues is 
encouraged; 

 Ensure the safety accountabilities of supervisors and all team members are 
understood; 

 Must be of good health and fitness and in all other respects to be a fit and proper 
person to perform rail safety work as defined in the TasRail rail safety legislation and 
must hold a certificate of competency; 

 Must participate in periodical health assessments at the intervals prescribed 
(otherwise the rail safety worker/s must be withdrawn from duty until the appropriate 
health assessment is completed); 

 Are responsible for advising TasRail of impairment due to medication, both 
prescribed or over the counter medication; 

 Must request a referral to an Authorised Health Professional if they are concerned 
about their ability to perform their work safely due to health reasons; 

 Responsible for your own safety and that of other employees, contractors, and 
visitors within their particular work environment; 

 The identification, reporting, and initial control of any safety and environmental 
hazard identified within their area of responsibility;   

 Follow all safe working practices and the requirements of this SHE Management 
System; and 

 Undertake training as may be necessary, to ensure work is undertaken in a manner 
that does not endanger anyone in the workplace. 



Qualifications, Knowledge and Experience 

Selection Criteria  

1. Experience in a maintenance management position; 

2. Experience in leading continuous improvement /LEAN programmes (eg Six Sigma 
Green Belt); 

3. Ability to lead major change to transform a department to drive out waste and 
implement best practices in maintenance management and team leadership; 

4. Experience with the development and delivery of maintenance programs and 
budgets; 

5. Demonstrated ability to lead and manage a diverse and dispersed workforce; 

6. Ability to develop, analyse and understand budgets and reports; 

7. Demonstrate leadership and experience in safety; and 

8. A working knowledge of PC based word and spreadsheet applications. 
 

Essential  

 An engineering tertiary qualification;  

 A tertiary level business qualification (desirable); 

 Considerable demonstrated experience in leading large, diverse teams;  

 Experience in a maintenance management position; 

 Experience in leading continuous improvement /LEAN programmes (eg Six Sigma 
Green Belt); 

 Ability to lead major change to transform a department to drive out waste and 
implement best practices in maintenance management and team leadership; 

 Experience with the development and delivery of maintenance programs and 
budgets; 

 Demonstrated ability to lead and manage a diverse and dispersed workforce; 

 Ability to develop, analyse and understand budgets and reports; 

 Demonstrate leadership and experience in safety; and 

 A working knowledge of PC based word and spreadsheet applications. 

 Knowledge, or the ability to acquire knowledge quickly, of the requirements to carry 
out incident investigations 

 Knowledge, or the ability to acquire knowledge quickly and be assessed as 
competent, of: 

o Tasmanian Rail Safety Bill/ Regulations; 

o Tasmanian Work Health & Safety Act/ Regulations; and 

o Relevant environmental legislation. 
 



Essential Personal Attributes 

 Genuine commitment to a Zero Harm safe working environment; 

 Consistently strives for the highest level of professionalism, service and output; 

 Takes accountability for personal and team performance; 

 Effective relationship builder with demonstrated ability to work in a collaborative, 
consultative, respectful and innovative manner; 

 Highly motivated professional with strong work ethic and a passion for success;   

 Sustains a high level of drive and energy to support a busy and demanding role; 

 Flexible to work outside of normal business hours when required; and 

 A tenacity to achieve results. 



 

Values Based Behavioural Competencies 

In addition to the stated responsibilities, qualifications and personal attributes, TasRail is 
committed to a set of Values formed through input from our people. The Values provide 
direction and clarity about the way we arrive at decisions, achieve performance goals, 
provide service to our customers and care for the environment. Specific behavioural 
capabilities have been developed against these values that provide a basis for employee 
performance goals. 

 

Value Senior Manager Behavioural Capability 

SAFETY 

A genuine care for 
the health and 
wellbeing of staff, 
contractors and the 
wider community. 

Takes safety seriously.  Develops a safety culture that is embedded in business practice 
and decision-making processes and drives safety performance by taking personal 
accountability for safety and holding others accountable. 

Personally models and promotes safe working practices.   

LEADERSHIP 

Clarity of vision and 
strategies, to drive a 
culture of unity and 
achievement. 

Builds and maintains a culture of empathy and respect for others. 

Exercises interpersonal capabilities that inspire confidence in the organisation, provide a 
model for employees to follow and achieve results. 

Accepts accountability, takes calculated risks, faces threats and acts honestly. 

Exhibits a sophisticated understanding of risks and liabilities and appropriate strategic 
mitigation practices and leverages risk management to improve performance. 

INTEGRITY 

Staying true to our 
values, even when 
it’s hard. 

Sets and promotes organisational frameworks for ethical decision making.  

Demands conduct consistent with organisational values and models high standards of 
professional and ethical conduct. 

RESPONSIBILITY 

Owning actions and 
outcomes. 

Makes balanced and considered decisions in a wider context and takes responsibility for 
decisions and their implications. 

Anticipates and responds quickly to changes in an often turbulent business environment. 

Focuses on achieving high standards and driving results to meet planned outcomes. 

EXCELLENCE 

Seeking and 
achieving exceptional 
outcomes in 
everything we do. 

Structures the organisation to facilitate achievement of its strategic objectives and 
respond quickly to changing priorities. 

Is entrepreneurial, grasps business opportunities and balances competing interests to be 
successful in a competitive environment. 

Creates and promotes a culture that embodies the organisation’s values, ethical 
conduct, values excellence and supports the delivery of high quality outcomes for 
individuals and the community. 

INNOVATION 

Embracing new 
ideas, concepts and 
systems to create 
added value. 

Shapes and champions a vision of the organisation and its future that directs and 
inspires the workforce. 

Develops long term strategies and corporate plans to support the organisation’s vision. 

Maintains a long term view and makes decisions in complex areas of the organisation’s 
activities, including areas of uncertainty, ambiguity and differentiation.  

Determines new directions, drives the change agenda and is prepared to champion 
radical change 

TEAMWORK 

Working hard 
together to achieve 
common goals and 
shared outcomes. 

Takes a long term view to develop and implement strategies to build a diverse, positive 
and productive organisation. 

Embeds equity and diversity principles in all aspects of the organisation to meet the 
needs of a complex and diverse society. 

Deploys resources to deliver the best possible organisational outcomes and ensures that 
financial accountabilities are understood and met at all levels of the organisation. 

Leads collaboration beyond organisational and disciplinary boundaries to achieve 
results. 



Key interactions required: 

Internal External 

General Manager Asset Management Customers/Suppliers 

Executive Team Regulatory Bodies 

Rollingstock Supervisors Third Parties and their Contractors 

Engineers and Planners Others as required 

Other TasRail Employees  

Authority 

The position is required to comply with all applicable TasRail Financial Delegations, Policies, 

Standards and Procedures and within the authority of the position. 

Key Performance Indicators 

The occupant of this position will be expected to achieve the key performance indicators1 in 
accordance with the expectations of the role.   

Working Arrangements 

 Employment Contract 

 38 hour week 

 Reasonable additional hours will be required 

 Intrastate/Interstate travel may be required 

 Staying away from home may be required 

 

Position Holder  Date 

Signature   

Manager   

Signature   

 

                                                           
1
 To be developed 


